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meet you.

"I believe in
creative
expression,
experimentation
and empathy"

"

H O W  N I C E  T O  

Investing in Airbnbs is a lot like playing

Monopoly: Winning the game is all about

owning the right properties on the right

streets in order to maximize how often (and

how much) other players pay you. If you’ve

done the hard work of saving the necessary

funds to purchase an investment property,

you’re ready to pass go and collect your

earnings.

But Airbnb real estate investing doesn’t

always seem as simple as selecting a

square on a board; you have to identify

which property to buy and where,

considering diverse markets that

potentially span the globe. 

Even as demand for Airbnbs continues to

surge, getting into the short-term rental

(STR) space can be daunting. There are so

many markets that offer a significant return

on investment for hosts and investors alike

that it can be a challenge to pinpoint the

top Airbnb investment location

opportunities. But getting your investments

right doesn’t have to feel like guesswork.

Michael Kahns
(845) 236-6244  
Michael@LincPM.com  
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Speaking of  property  value,  the best

investment property  is  one that  you can

comfortably af ford without  r isking a default  on

your mortgage payments and a consequent

foreclosure.

To achieve this  goal ,  you have to budget

careful ly .  Take into considerat ion al l  your

regular  sources of  income as wel l  as  your

ongoing expenses in  addit ion to your  savings.

Set  a  maximum price that  you can af ford with

your  budget  and st ick to i t .  In  the property

search process,  don’t  get  tempted by perfect-

looking propert ies  beyond your  budget .

Remember that  the actual  pr ice of  the property

is  not  the only cost  you wi l l  have to cover .

There are many addit ional ,  sometimes hidden

expenses associated with buying an

investment property  such as closing fees,

appraisal ,  inspect ion,  property  tax,  insurance,

etc.  Al together  they can add up to several

thousand dol lars .

Of  course,  there are also f inancing options

avai lable to help real  estate investors

purchase a property .  There are also ways to

enter  the short - term rental  industry  without

owning a property  at  a l l .  Here are some of  the

most  popular  opt ions for  f inancing your  short -

term rental  business:

SET UP YOUR BUDGET AND
PLAN YOUR FINANCING



An Airbnb loan is  a  f inancing option designed specif ical ly  for  helping

budding Airbnb hosts  to purchase Airbnb rental  property .  While  i t  wi l l  work

similar ly  to  other  home loans,  the terms,  interest  rates,  and other  condit ions

may be s l ight ly  di f ferent .

AIRBNB LOANS

H O M E  E Q U I T Y  L O A N S

Also known as a  second mortgage,  a  home equity  loan is  a  common f inancing

option for  a  property  owner who already has a  pr imary residence and looking

to purchase a  second property .  With a  home equity  loan,  you wi l l  receive a

lump sum or  a  l ine of  credit  with which you can f inance your  investment.

I t  wi l l ,  however ,  use your  pr imary house as col lateral  in  case you miss your

payments.  So,  you wi l l  need to make sure you can af ford the instal lments

before you commit  yoursel f  to  more debt .

R E N T A L  A R B I T R A G E

I f  you are looking for  a  way to start  an Airbnb business without  owning

property ,  rental  arbitrage is  a  good option.  This  entai ls  rent ing out  a  new

property  f rom another  owner with the intent ion of  l ist ing i t  as  a  vacat ion

rental  home.

While  this  could take some convincing,  i f  a  property  owner is  happy with you

managing their  property  as  a  vacat ion rental ,  you could prof i t  by outearning

the rental  expense you’d have to pay.



The first step in how to find Airbnb
properties is to work out your budget.
You need to take into consideration
your savings, your current streams of
income, and your ongoing expenses.
and any expected or unexpected
changes in revenue and living costs in
the coming years.

A smart real estate investor is an
investor who budgets carefully and
accurately. The last thing that you want
as an aspiring Airbnb host is to lose
your property to the bank because of
defaulting on your mortgage payments
due to poor calculations.

Thus, you should take the matter very
seriously and come up with as precise
an estimate of your financial situation
as possible. It will help you set up the
down payment that you can afford, as
well as other expenses when you buy
an investment property. It’s also a good
idea to keep some cash reserves to be
able to cover the recurring rental costs
should you fail to keep your Airbnb
occupied at all times.

Here is how to budget for your Airbnb
rental property and what costs to
consider before you buy:

CHECK YOUR
BUDGET



F I N A N C I N G  M E T H O D

How to pay when you buy a short term rental is one of the major factors that go into

budgeting. While most beginner investors go for a conventional mortgage, you should

consider all the best loans for investment property, including less conventional options

like FHA loans, hard money, and HELOC.

Take into account the required minimum down payment, the premium mortgage

insurance (PMI) requirements, the interest rate, the loan term, and all other conditions.

Keep in mind that mortgage rates have increased significantly over the course of last

year, making financing an Airbnb property more expensive. At the beginning of March

2023, the 30-year fixed mortgage rate was 6.65%, compared to 3.76% a year earlier.

Thus, it’s worth checking out different financiers to locate the best investment property

lenders.

How you finance your Airbnb will determine the initial cash investment and the ongoing

expenditure (monthly mortgage payments).

O T H E R  S T A R T U P  C O S T S

While the down payment is the biggest expense when you buy a short term rental, it’s

not the only one. Other costs to account for include:

Closing costs:  These usually average 3%-6% of the property purchase price. As a

buyer, you don’t need to worry about real estate agent commissions, as they are

covered by the property seller.

Fixes and repairs:  Unless you buy a turnkey property, you’ll need to spend some

money on fixing it up and upgrading it. It is particularly important for Airbnb rentals

as you want to be able to take great photos to attract ongoing guests.

Furnishing:  When you rent out on a short term basis, you must furnish the property

completely. You don’t need to go for expensive furniture, but they must be

comfortable and full.

Setting up a smart home:  It’s a good idea to install smart locks, smart thermostats,

and other smart appliances throughout your vacation rental. It will make managing

the property much easier and safer.

Home insurance:  In addition to regular insurance, it’s a must to obtain vacation

rental insurance that protects you and your property against damage and liability.

Property tax:  Depending on where your property is located, you’ll need to pay a

certain amount of real estate tax.

All the above costs should go into your budget.



O P E R A T I N G
M O N T H L Y  E X P E N S E S

The goal is to find a property to buy that

will be able to generate positive cash flow

when rented out on the Airbnb platform.

But you must think proactively and

consider a scenario where your rental

remains unoccupied for a few weeks or

even months. So, you should keep in mind

that you’ll need to cover the following

operational costs when running a short

term rental business:

P r o p e r t y  m a i n t e n a n c e

P r o p e r t y  m a n a g e m e n t

P r o p e r t y  t a x

L a n d l o r d  i n s u r a n c e

R e n t a l  i n c o m e  t a x

U t i l i t i e s

S u p p l i e s

A i r b n b  s e r v i c e  f e e  e q u i v a l e n t

t o  3 %  o f  t h e  b o o k i n g  p r i c e



Once you decide on what  type of  guests  you want  to welcome to your  Airbnb

property ,  i t ’s  t ime to start  searching for  the best  locat ions for  Airbnb.  The f i rst  step

is  to f ind a ci ty  that  is  good for  this  rental  strategy and for  your  selected kind of

renters .  You should pay attent ion to the fol lowing factors :

Affordable property  pr ices:  Do not  buy in  a  market  that  is  above your  budget .  I t

wi l l  not  only  compromise your  abi l i ty  to  pay for  your  Airbnb but  wi l l  a lso push

down your  ROI .

High Airbnb dai ly  rates:  Look for  a  locat ion where the nightly  rates on the

Airbnb platform are good enough to br ing you posit ive cash f low and strong

returns.

Above-average Airbnb occupancy rates:  Search for  areas with a  lot  of  v is i tors

year-round.  I f  you want  to cater  to  le isure t ravelers ,  a im for  hot  tour ist

dest inat ions.  I f  you want  to welcome business t ravelers ,  go for  business hubs

and commercial  centers .

Low operat ing costs :  Choose a real  estate market  where property  tax,  ut i l i t ies ,

and property  management fees are not  prohibit ively  high for  Airbnb hosts .

Reasonable safety:  Do not  buy a  property  in  a  place racked by high cr ime rates.

I t  wi l l  push away guests  and wi l l  a lso r isk  your  second home being vandal ized.

IDENTIFY A TOP CITY



One of  the most  cr i t ical  determinants  of  your  return on investment with Airbnb

rentals  is  the occupancy rate.  Natural ly ,  the more guests  you have and the fewer

days a  month your  property  stays vacant ,  the more money you wi l l  make.  Rental

homes in your  chosen locat ion need to have an average occupancy of  over  60% to

be worth your  whi le .

This  means that  you should look for  a  c i ty  that  enjoys a  large number of  v is i tors  –

whether  tour ists  or  business t ravelers .

Start  out  with some popular  t ravel  dest inat ions,  but  don’t  forget  smal ler  towns too

as they can also make for  top markets  for  Airbnb investments.  Keep in mind that  the

most  v is i ted states include Cal i fornia,  Flor ida,  Nevada,  Texas,  and New York.

To choose a good locat ion for  your  rental  property ,  you should f ind the occupancy

rate at  the ci ty  level  as  wel l  as  at  the neighborhood level  to  assure that  your  future

investment property  wi l l  enjoy the highest  possible rental  demand.  Always

remember the real  estate mantra locat ion locat ion locat ion.

INVESTMENT PROPERTY
C H O O S E  A  T O P  L O C A T I O N  F O R  Y O U R  A I R B N B



IDENTIFY THE
BEST PLACES TO
INVEST IN AIRBNBS
Invest ing in  STRs isn’t  the same as invest ing in

other  types of  real  estate.  Identi fy ing a great

market  to  invest  in  an Airbnb is  about  two things:

knowing how to research STRs and understanding

STR regulat ions in  your  target  markets .

Some markets  are more STR-fr iendly than others ,

which is  why you might  ul t imately  invest  in  one

market  over  another ,  even i f  a l l  e lse is  equal .  But

learning how to research for  STR investments isn’t

just  about  laws.

There are certain f igures specif ic  to  STRs that  can

help you uncover  whether  or  not  an investment

wil l  be as prof i table as  you hope;  stat ist ics  l ike

capital izat ion rate can ref lect  both the level  of

r isk  of  the investment and your  potent ial  return.

Learning these f igures can help you spot  a  great

place to invest .



After  the t remendous growth of  the

short - term rental  industry  in  the last

decade,  local  authori t ies  in  many places

across the US,  as  wel l  as  global ly ,  have

started imposing str ict  regulat ions and

sometimes even prohibit ions on the

work of  Airbnb rentals ,  especial ly  non-

owner-occupied ones.

The last  thing that  you want  as  a  real

estate investor  is  to  break the law and

face legal  and f inancial  penalt ies .

Consequently ,  before you make your

f inal  decis ion on a housing market  for

your  vacat ion rental ,  you should

research the local  Airbnb rules and

regulat ions governing short - term

rentals .

Check out  local  government websites,

the Chamber of  Commerce website,

local  newspapers,  and other  onl ine

sources.  Make sure that  you understand

well  under  what  condit ions you can

operate an Airbnb business in  the given

market  and what  taxes and fees you wi l l

be expected to pay.

LAWS AND REGULATIONS
Don’t  forget  about  property  taxes,

hir ing a property  management

company,  and managing your  Airbnb

propert ies  with help f rom property

managers.  The Airbnb market  can be a

prof i table investment for  an Airbnb host

but  to generate income and manage

cash f low,  you’ l l  l ikely  need to consult

secondary services l ike property

management software and so on.

I t ’s  a lso a  good idea to work with real

estate agents or  a  property  f inder  tool .

Also,  don’t  forget  to include your

monthly mortgage payments when

deciding on your  pr ic ing structure.

C H E C K  O U T  T H E  A I R B N B  



Some cit ies  have f r iendl ier  STR regulat ions than others .  For  example,

the local  government in  Maui ,  Hawai i ,  s t r ict ly  l imits  the number of

act ively  l isted STRs on the is land.  This  may sound l ike a  detractor  for

investors ,  but  i t ’s  not  that  s imple.  Because investors  who can manage

to secure a  l icensed STR in Maui  f ind themselves in  an enviable

posit ion–low supply,  high demand,  and l imited competi t ion.

Do your  research into each market  to  understand not  only  what  their

regulat ions are,  but  also i f  they have any special  zoning laws,  taxes,  or

occupancy l imits  that  might  cut  into your  prof i tabi l i ty .  

GET FAMILIAR WITH AIRBNB
RULES AND REGULATIONS



Once you’ve decided on your  investment’s  locat ion,  i t ’s  t ime to dive

deeper  into i ts  neighborhoods,  z ip codes,  and adjacent  markets .  Even

after  you’ve chosen a ci ty ,  i t ’s  important  to analyze the factors  within

that  c i ty  that  can make your  investment soar :  competi t ion,  zoning laws,

average dai ly  rate (ADR),  and more.  Though you can f ind some of  these

f igures manual ly ,  you can also use tools  l ike MarketMinder™ to quickly

generate the data you need.  

In  MarketMinder™,  each market  you analyze wi l l  reveal  a  Market  Grade,

average revenue and occupancy f igures,  quarter ly  growth,  amenit ies ,

rate analysis ,  pacing,  and more to spot  the market  that  f i ts  your  Airbnb

investment port fol io ,  niche,  and goals .  

You can use the fol lowing tabs within MarketMinder™ to determine

which z ip code or  neighborhood may al ign with your  goals .  Be sure to

take the t ime to explore each area and to ful ly  understand your  market .  

Analyze Airbnb investments and
real estate data in each market

S E A S O N A L I T Y

Virtual ly  al l  markets  have high and low seasons.  This  is  especial ly  t rue

for  dest inat ion markets  l ike lakeside retreats ,  ski  towns,  and beach

towns.  Take a look at  monthly  and dai ly  RevPAR to see when you can

expect  revenue growth,  histor ical  t ravel  t rends,  and booking windows

each month of  the year .  Remember:  I f  you’re in  a  highly seasonal

market ,  you’ l l  want  to factor  that  into the pr ic ing strategy for  your

Airbnb real  estate.  



S U P P L Y  A N D  D E M A N D

Pacing tools  in  MarketMinder™ show you future demand for  up to s ix

months so you can get  a  sense of  booking windows,  booked rates,  year-

over-year  comparisons,  and occupancy rates in  your  markets .

MarketMinder™ enables you to compare your  markets  with average

histor ical  rates and market  project ions to get  a  sense of  Airbnb income

potential .  

S H O R T - T E R M  R E N T A L  R E S E A R C H

While some markets  are f looded with vacat ion rentals ,  others  are

hidden gems with high occupancy rates.  You can compare the number

of  act ive l ist ings with quarter ly  rental  growth,  annual  revenue trends,

occupancy rates per  c i ty ,  and types of  amenit ies  to know which

property  types wi l l  f i t  your  port fol io  and local  competi t ion.



Comparing markets  is  the best  way to f ind a ci ty  and a property  that  is

l ikely  to meet  your  investment goals .  The s implest  way to do this  is  with

the Market  Comparison tool  within MarketMinder™.  

Market  Comparison reveals  t rending revenue and occupancy numbers for

each market  you explore.  I f  you haven’t  sett led on a ci ty  or  z ip code to

invest  in ,  you can enter  up to four  locat ions at  a  t ime to compare Airbnb

revenue,  occupancy,  and rate growth.  But  even after  you’ve picked a ci ty ,

you can use Market  Comparison to dr i l l  down on top-performing z ip codes

and property  s izes to maximize revenue and make a prof i table investment.  

Be sure to toggle between zip codes and neighborhoods,  studio to 6-plus

bedroom counts,  and the number of  guests  the property  can

accommodate.  Don’t  forget  to  compare t rend l ines for  revenue,  occupancy,

and year-over-year  ADR to choose the most  prof i table combinat ion.  

COMPARE AIRBNB
INVESTMENT OPPORTUNITIES

IN MULTIPLE MARKETS



Once you’ve decided on your  market  and property  s ize,  you’re ready to research

rentals  for  sale.  Zi l low is  a  great  place to start  looking for  l ist ings that  f i t  your

cr i ter ia  and can help you reach your  Airbnb real  estate invest ing goals .  Once you

f i l ter  for  budget  and property  attr ibutes,  gather  a  few addresses of  interest  and

head back to MarketMinder™.  Rental izer ,  the Airbnb Calculator ,  wi l l  instant ly

calculate your  Airbnb income potent ial ,  as  wel l  as  other  essential  markers  to help

make your  decis ion.  

Enter  any address and immediately  receive annual  revenue and occupancy

project ions.  Take i t  one step further  by enter ing the cost  of  the home and your

projected major  expenses into our  f inancial  calculator  to  receive operat ing income

and cap rate to complete your  investment research.  With Rental izer ,  est imating rent

for  your  STR couldn’t  be easier .

Rental izer  is  great  for  those cur ious i f  Airbnb is  prof i table,  investors  identi fy ing

prof i t  margins for  their  port fol ios,  individuals  seeking new ways for  passive income

in 2022,  vacat ion rental  managers seeking to expand their  management,  and so

much more.

New in 2022:  Rental izer  now shows the two-year  histor ical  t rend and seasonal

forecast ing in  our  est imates.  Our  conf idence intervals  wi l l  provide high and low

est imates for  each month of  future revenue potent ial .  Tracking the history of  your

vacat ion rental 's  annual  revenue est imate wi l l  address whether  or  not  your  rental

market  is  appreciat ing in  value.  

ESTIMATE YOUR AIRBNB
INVESTMENT INCOME



HOW TO MAXIMIZE YOUR 

AIRBNB PROFITS

1/ R U N  T H E  N U M B E R S

A s  w i t h  a n y  i n v e s t m e n t ,  t h e  m o s t  i m p o r t a n t  t h i n g  t o  l o o k  a t  b e f o r e

d e c i d i n g  w h e t h e r  o r  n o t  t o  p u r s u e  a  d e a l  i s  t h e  n u m b e r s .  I f  y o u  h a v e

m u l t i p l e  i n v e s t m e n t  p r o p e r t i e s ,  t r y  l i s t i n g  j u s t  o n e  o n  A i r b n b  t o  s e e

h o w  i t  p e r f o r m s .  H o w  m u c h  c a n  y o u  c h a r g e ?  W h a t  a r e  t h e  o c c u p a n c y

r a t e s ?  H o w  m u c h  w o r k  a r e  y o u  p u t t i n g  i n t o  t h e  j o b ?  T h e r e ’ s  a l s o

a l w a y s  t h e  o p t i o n  t o  r e n t  o u t  y o u r  p r i m a r y  r e s i d e n c e  o n  A i r b n b .  T a k e  a

v a c a t i o n  a n d  s e e  h o w  d i f f i c u l t  i t  i s  t o  n a v i g a t e  t h e  p l a t f o r m .  J u s t

r e m e m b e r ,  t h e  t e s t i n g  s t a g e  i s  v i t a l .

2/ R U N  Y O U R  R E N T A L  L I K E  A  B U S I N E S S

W h e t h e r  y o u  h a v e  o n e  p r o p e r t y  l i s t e d  o n  A i r b n b  o r  1 0 ,  y o u  s h o u l d

a l w a y s  r u n  y o u r  r e n t a l s  l i k e  y o u  w o u l d  a  b u s i n e s s .  W h a t  d o  w e  m e a n

b y  t h a t ?  W e l l ,  A i r b n b s  a r e  e s s e n t i a l l y  h o t e l s ,  r i g h t ?  T h e y  a r e  a  h o t e l ’ s

t o p  c o m p e t i t o r ,  i n  f a c t .  5 - s t a r  h o t e l s  g e t  t h e i r  s t a t u s  b y  g o i n g  a b o v e

a n d  b e y o n d  t h e i r  g u e s t s ’  e x p e c t a t i o n s .  S o  c o n s i d e r  t h e  n e e d s  o f  t h o s e

t o  w h o  y o u ’ l l  b e  r e n t i n g  y o u r  p r o p e r t y .  A n  e x t r a  t o o t h b r u s h  i n  t h e

b a t h r o o m ,  g r o u n d  c o f f e e  b e a n s  i n  t h e  c o f f e e  p o t ,  o r  c o l d  w a t e r  b o t t l e s

i n  t h e  f r i d g e  a r e  j u s t  a  f e w  w a y s  t o  s h o w  y o u r  g u e s t s  y o u  c a r e .

L i k e  w i t h  a n y  o t h e r  i n v e s t m e n t ,  a  s i g n i f i c a n t  a m o u n t  o f  r e s e a r c h  i s

r e q u i r e d  b e f o r e  d e c i d i n g  h o w  m u c h  y o u  s h o u l d  s p e n d  o n  a  p r o p e r t y ,

a s  w e l l  a s  h o w  m u c h  y o u  s h o u l d  l i s t  t h e  p r o p e r t y  f o r .  D o n e  r i g h t ,

A i r b n b  i n v e s t i n g  c a n  b e  m a s s i v e l y  p r o f i t a b l e .  R e v i e w  t h e s e  f e w  t i p s

o n  h o w  t o  p r i c e  y o u r  A i r b n b  i n v e s t m e n t :



HOW TO MAXIMIZE YOUR 

AIRBNB PROFITS
3/ G E T  C R E A T I V E

T h e  p r o p e r t i e s  t h a t  a r e  r e n t e d  o u t  m o s t  f r e q u e n t l y  o n  A i r b n b  a r e  t h o s e  t h a t

a r e  w e l l  d e c o r a t e d  a n d  p r o f e s s i o n a l l y  p h o t o g r a p h e d .  S o  c h a n n e l  y o u r  i n n e r

i n t e r i o r  d e s i g n e r  a n d  g e t  t o  w o r k .  W h i l e  i t ’ s  i m p o r t a n t  n o t  t o  g e t  t o o  e c l e c t i c

w i t h  t h e  d e c o r  ( y o u  d o  w a n t  t o  a p p e a l  t o  t h e  v a s t  m a j o r i t y  o f  p e o p l e ,  a f t e r  a l l ) ,

i t  i s  p e r f e c t l y  o k a y  —  e n c o u r a g e d ,  i n  f a c t  —  t o  g e t  a  l i t t l e  c r e a t i v e .  I s  y o u r

r e n t a l  i n  a  “ b e a c h y ”  l o c a t i o n ?  P l a y  u p  t h e  v i b e  w i t h  t i k i  t o r c h e s  a n d  f l o r a l

d e s i g n .  I f  y o u ’ r e  i n  a  c i t y ,  c o n s i d e r  h a n g i n g  a r t  t h a t  i s  r e f l e c t i v e  o f  t h e  t o w n ’ s

c h a r a c t e r .

5/ O U T S O U R C E
W h e n  i t  c o m e s  t o  A i r b n b  r e n t a l s ,  b e  s u r e  t o  p l a y  t o  y o u r  s t r e n g t h s .  I f  y o u ’ r e

n o t  t h e  b e s t  i n t e r i o r  d e s i g n e r ,  o u t s o u r c e  t h a t  p r o j e c t .  I f  y o u  a r e n ’ t  t h e  b e s t  a t

f i x i n g  a  l e a k y  t o i l e t ,  o u t s o u r c e  t h a t  p r o j e c t .  T i m e  i s  a n  i n v e s t o r ’ s  m o s t

v a l u a b l e  a s s e t .  S o  w h e n  y o u  a r e  w i l l i n g  t o  d e l e g a t e ,  y o u ’ r e  a c t u a l l y  d o i n g

w h a t ’ s  b e s t  f o r  y o u r s e l f ,  y o u r  p r o p e r t y ,  a n d  —  i n  t h e  l o n g  r u n  —  y o u r  b u d g e t .

6/ I D E N T I F Y  Y O U R  T A R G E T  R E N T E R
D e f i n i n g  e x a c t l y  t h e  t y p e  o f  p e r s o n  y o u  w a n t  t o  r e n t  y o u r  p r o p e r t y  w i l l  h e l p

y o u  m a r k e t  s a i d  p r o p e r t y .  I f  y o u  w a n t  t o  a p p e a l  t o  h i g h e r - p a y i n g  g u e s t s ,

y o u ’ r e  g o i n g  t o  h a v e  t o  f u l f i l l  y o u r  e n d  o f  t h e  b a r g a i n  a n d  p r o v i d e  a  l u x u r i o u s

e x p e r i e n c e .  I f ,  o n  t h e  o t h e r  h a n d ,  y o u r  c o m p e t i t i v e  a d v a n t a g e  i s  y o u r

p r o p e r t y ’ s  n i g h t l y  r a t e ,  b e  r e a d y  t o  p u t  i n  t h e  w o r k  t h a t  c o m e s  w i t h  c o n s i s t e n t

t e n a n t  t u r n o v e r .  W h a t e v e r  y o u r  i d e a l  c u s t o m e r  l o o k s  l i k e ,  b e  s u r e  t o  p l a y  u p

w h a t e v e r  i t  i s  a b o u t  y o u r  p r o p e r t y  y o u  k n o w  t h a t  “ i d e a l  r e n t e r ”  w o u l d  w a n t .



Search for Your Real
Estate Investment
Property Thoroughly
Once you know how much you can spend on your

Airbnb rental ,  start  searching for  actual  propert ies  on

sale.  Exhaust  al l  possible sources such as onl ine

l ist ing websites,  the real  estate sect ions of  local

newspapers,  f r iends,  and acquaintances.

Don’t  go for  MLS propert ies  only  but  also act ively

look for  foreclosures,  bank-owned,  and off -market

propert ies  as  they can br ing your  return on

investment s ignif icantly  higher  due to the low pr ice

you’ l l  have to pay for  them.

Throughout the property  search,  keep your  budget  in

mind.  Don’t  fa l l  for  a  property  that  you cannot  af ford.

After  a l l ,  you are buying an investment property  to

make money f rom,  so your  decis ion should be

rat ional  and based on numbers.  You are not  buying

your dream home to l ive in .



Conduct Thorough Analysis
Once you have identi f ied a  few

propert ies  which match your  budget

and other  search cr i ter ia ,  make sure to

perform careful  analysis .  Start  with

comparat ive market  analysis  or  CMA.

This  means f inding a few propert ies

simi lar  to  the ones you’re interested in

which are located in close proximity

and which were sold no more than a

couple of  months ago.

Check out  their  pr ices and account  for

the di f ferences between them and the

propert ies  you are consider ing.  This

wil l  help you establ ish the fa i r  market

value of  your  Airbnb rental  and assure

that  you don’t  overpay for  i t .

The next  step in  your  real  estate

analysis  is  to  analyze the propert ies

themselves.  Investment property

analysis  starts  by est imating the

monthly  rental  income which you can

expect  to get  f rom your  short - term

rental  based on the average occupancy

rate in  the market  and the predominant

dai ly  rate.

Make a l ist  of  the one-t ime,  startup

costs  as  wel l  as  ongoing expenses

related to buying and owning a rental

property .  This  is  the only way to make

sure that  your  property  wi l l  y ield

posit ive cash f low.  Do not  ever  sett le

for  a  property  with negative cash f low

or that  barely  breaks even,  in  the hope

of  better  luck soon.  Only invest  in

favorable cash f low propert ies .

In  addit ion,  you should calculate the

expected return on investment in  terms

of  cap rate and cash-on-cash return.

While  real  estate experts  fa i l  to  agree

on what  const i tutes good cash-on-cash

return as i t  depends on your  method of

f inancing,  a  good cap rate is  above 8%.



First  and foremost ,  determine i f  your  Homeowners Associat ion (HOA)

permits  short - term rentals .  Begin by reviewing your  community 's

covenants,  condit ions,  and restr ict ions (CC&Rs) ,  which outl ine the rules

governing your  HOA.  These documents typical ly  specify  whether  short -  or

long-term rentals  are al lowed.

HOA regulat ions can vary widely.  Some may ban rentals  shorter  than 30

days,  whi le  others  may prohibit  any type of  lease,  regardless of  durat ion.

I t 's  crucial  to  be aware of  these restr ict ions as  they can s ignif icantly

affect  your  abi l i ty  to  generate rental  income.

YOUR HOA AND AIRBNB
K e y  C o n s i d e r a t i o n s

U N D E R S T A N D  Y O U R  H O A ’ S  P O L I C I E S

Before delving into your  HOA’s  rules,  famil iar ize yoursel f  with local

government regulat ions on vacat ion rentals .  Some cit ies  and states

require business l icenses,  impose higher  property  taxes,  or  mandate the

col lect ion of  lodging taxes per  booking.  In  some areas,  vacat ion rentals

may be ent i rely  prohibited.

C H E C K  L O C A L  R E G U L A T I O N S

The level  of  involvement and services provided by HOAs can di f fer .

Understand what  your  HOA fees cover—property  landscaping,  securi ty

presence,  f i tness centers ,  and other  amenit ies .  This  information is  useful

for  accurately  market ing your  home in vacat ion rental  l ist ings.

A S S E S S  Y O U R  H O A ’ S  I N V O L V E M E N T



C h e c k i n g  i n  a t  a  f r o n t  d e s k

N o  p e t s  a l l o w e d

A d d i t i o n a l  f e e s  f o r  s h a r e d  a m e n i t i e s  l i k e  p o o l s  a n d  t e n n i s

c o u r t s

O b s e r v i n g  q u i e t  h o u r s

R e s t r i c t i o n s  o n  o u t s i d e  g u e s t s

R e s t r i c t i o n s  o n  R e n t a l  D u r a t i o n

Even i f  your  HOA al lows vacat ion rentals ,  there may be l imits .  Ver i fy  i f  there

are restr ict ions on the durat ion or  f requency of  short - term rentals .  For

instance,  your  HOA might  l imit  rentals  to  three months per  year .  Careful ly

review your  CC&Rs and other  governing documents to avoid any surpr ises.

Your  HOA’s rules may inf luence your  guests '  experience.  Incorporate these

requirements into your  vacat ion home guidel ines to ensure guests  know

what is  expected.

I M P A C T  O N  G U E S T  E X P E R I E N C E

C O M M O N  H O A  R E Q U I R E M E N T S  M I G H T  I N C L U D E :



W h o  q u a l i f i e s  a s  a n  A i r b n b  g u e s t

F r e q u e n c y  o f  g u e s t  v i s i t s

D u r a t i o n  o f  g u e s t  s t a y s

S e a s o n a l  l i m i t a t i o n s  o n  A i r b n b  b o o k i n g s

G u e s t  P a r k i n g

Ensure your  guests  have clear  parking instruct ions to avoid confusion and

potential  penalt ies .  

K E Y  D E T A I L S  T O  U N D E R S T A N D  I N C L U D E :

N u m b e r  o f  c a r s  a l l o w e d  p e r  b o o k i n g

D e s i g n a t e d  p a r k i n g  s p o t s  v e r s u s  o p e n  p a r k i n g

P a r k i n g  p e r m i t  r e q u i r e m e n t s

G u e s t  v e h i c l e  r e g i s t r a t i o n  w i t h  t h e  H O A

P o l i c i e s  o n  c a m p e r s ,  R V s ,  a n d  e l e c t r i c  c a r  c h a r g i n g  s t a t i o n s

C o m m u n i t y  C o n s i d e r a t i o n s

While  HOA rules and local  regulat ions are cr i t ical ,  a lso consider  your

neighbors and the community  environment.

K E Y  Q U E S T I O N S  T O  A S K  I N C L U D E :



P r e s e n c e  o f  o t h e r  v a c a t i o n

r e n t a l s  i n  t h e  c o m m u n i t y

R a t i o  o f  v a c a t i o n  r e n t a l s  t o  f u l l -

t i m e  r e s i d e n c e s

I m m e d i a t e  n e i g h b o r s ’  a t t i t u d e s

t o w a r d s  v a c a t i o n  r e n t a l s

G e n e r a l  a c c e p t a n c e  o r

r e s i s t a n c e  f r o m  t h e  c o m m u n i t y

N a t u r e  o f  t h e  n e i g h b o r h o o d

( q u i e t / r e s i d e n t i a l  v e r s u s

l i v e l y / b u s t l i n g )

By understanding these aspects ,  you

can ensure compliance and foster  a

posit ive relat ionship with both your  HOA

and community ,  making your  vacat ion

rental  a  success.

I M P O R T A N T  F A C T O R S  I N C L U D E :



PURCHASING
YOUR AIRBNB



The r ight  pr ic ing can have a huge impact  on the prof i tabi l i ty  of  your  Airbnb

investment.  I t ’s  important  to remember that  there is  no s ingle rate that ’s  r ight  for  your

property ;  the dai ly  rate you offer  may change based on the day of  the week,  the

season,  and the supply/demand in your  market .  A successful  pr ic ing strategy should

adapt  along with these factors .  

I f  you’re unsure about  the r ight  rate for  your  rental ,  MarketMinder™ has the answer.

Once you purchase your  property  and l ist  i t  on Airbnb,  you can connect  your  l ist ing to

MarketMinder™ to access customized comp sets  and receive your  f ree Booking

Performance Score for  each l ist ing.  You’ l l  receive:

STRATEGICALLY
PRICE YOUR AIRBNB

•  B o o k i n g  P e r f o r m a n c e  S c o r e s  f o r  e a c h  c o n n e c t e d  p r o p e r t y

•  C o m p e t i t o r  i n s i g h t s  a n d  p e r f o r m a n c e  m e t r i c s

•  P e r s o n a l i z e d  p r o p e r t y - l e v e l  d y n a m i c  p r i c i n g

•  C o m p  s e t  p a c i n g

•  M a r k e t - l e v e l  i n s i g h t s  

•  A n d  m u c h  m o r e

The data in  Custom Comps wi l l  keep your  pr ices opt imized,  support  occupancy to hi t

your  business goals ,  and del iver  competi tor  insights  handy to maximize your  revenue

potential—all  in  a  s ingle,  easy-to-navigate dynamic Airbnb pr ic ing platform.

P R I C I N G

One benef i t  to  using Custom Comps is  comparing Smart  Rates,  our  Airbnb dynamic

pricing tool ,  against  your  personal ized comp sets .  This  al lows you to v isual ize pr ic ing

trends to see i f  your  comps are being booked more often or  at  higher  rates than yours;

you can also tap into the accompanying recommended rates calendar  to help adjust

your  rates 12 months out .  

P r o - t i p :  Y o u  c a n  c h a n g e  t h e  p r i c e  s e t t i n g s  t o  f o c u s  o n  o c c u p a n c y  r a t e s

v e r s u s  a g g r e s s i v e  r e v e n u e  g o a l s .



There’s  a  lot  of  work that  goes into creat ing the perfect  customer

experience for  your  Airbnb guests .  Part  of  that  success formula involves the

qual i ty  and types of  amenit ies  that  your  property  of fers .

Buying vacat ion rental  suppl ies  is  one of  the tasks that  you’ l l  need to

approach careful ly  in  order  to ensure that  you have the essentials  that

matter  to  your  guests  most .  In  addit ion to the basics,  you’ l l  a lso want  to

purchase a  few special  i tems that  wi l l  real ly  make your  vacat ion rental

guests  feel  l ike they are wel l  taken care of .

General ly ,  when i t  comes to deciding which Airbnb suppl ies  to purchase for

your  guests ,  you should think of  your  property  as  commercial

accommodation.  Purchase the same qual i ty  of  toi letr ies ,  l inens,  and other

i tems that  you usual ly  see in  hotels .  However ,  s ince many Airbnb propert ies

don’t  real ly  match the tradit ional  concept  of  a  hotel ,  you’ l l  need to also

consider  the type of  guests  that  your  property  attracts .

Fol low these rules and the t ips below to ensure that  you purchase the r ight

Airbnb suppl ies  to help you exceed your  guests’  expectat ions.

SETTING UP YOUR AIRBNB



SETTING UP YOUR AIRBNB
W H E R E  T O  B U Y  A I R B N B  S U P P L I E S

To buy vacat ion rental  suppl ies  for  your  property ,  i t  is  general ly  advisable to

purchase them in bulk.  Not  only  wi l l  you get  access to wholesale pr ic ing but

i t  wi l l  a lso mean that  you don’t  have to shop as often for  ref i l ls  of  the

suppl ies.

Discount  stores and box stores provide great  deals  on bulk Airbnb towels ,

Airbnb sheets ,  and more.  You can also purchase Airbnb toi letr ies  f rom

onl ine shopping s i tes.

Many vacat ion rental  hosts  rely  on Costco,  Amazon.com, Target .com,

Walmart .com,  and other  retai lers  to  purchase suppl ies  in  bulk.  Onl ine

shopping s i tes  are also part icular ly  useful  for  stocking up on suppl ies

because you can set  up automatic  shipments so that  you never  have to

worry about  f inding t ime to order  them again.

P R O T E C T I N G  Y O U R  I N V E S T M E N T S  I N  A I R B N B  S U P P L I E S

Although you want  to provide a  great  experience for  each and every guest ,

don’t  overlook the importance of  protect ing your  investments in  vacat ion

rental  suppl ies.  You might  worry about  the Airbnb r isks of  purchasing

certain amenit ies  in  the case of  guests  who do not  respect  your  property .

However ,  there are ways to safeguard against  these issues,  namely checking

your guests’  reputat ion thoroughly before accepting a booking.

For  more expensive i tems,  such as furniture and appl iances,  these i tems wi l l

be covered under  Airbnb’s  insurance pol icy,  as  wel l  as ,  your  own insurance

that  you purchased for  your  Airbnb business.  I f  you’re in  doubt  about

whether  the Airbnb suppl ies  and amenit ies  of  your  property  wi l l  be covered

by your  insurance,  make sure to ask your  insurance agent  or  Airbnb f i rst .



From boost ing the social  media presence of  your  vacat ion rentals  with Facebook

advert is ing to managing Search Engine Optimizat ion and specif ic  Airbnb SEO,

promoting your  l ist ing in  clever  ways wi l l  result  in  more bookings for  your  vacat ion

rental .

Airbnb vacat ion rental  guests  respond to pictures on your  Facebook page and other

social  media platforms –  i t ’s  how the major i ty  of  people spend a substant ial  amount

of  their  t ime (browsing social  media platforms) .

Here are 10 not-so-obvious but  very ef fect ive ways to promote your  Airbnb l ist ing

property  and addit ional  vacat ion rentals .

MARKETING YOUR AIRBNB

What makes an Airbnb listing interesting? The fact that there is a story behind it.

Share beautiful photos of the interiors of your listing on your social media pages.
You can even combine these photos with photos from other places nearby to
create a guide to your neighborhood. Follow up with photos of local
establishments that you love and write a bit about each one.

While you don’t have to go as far as creating a blog for your Airbnb listing, you
should make it into a story. Use your social media story as a way to draw in
guests that are looking for a specific experience.

C R E A T E  A  S T O R Y  T O  P R O M O T E  Y O U R  A I R B N B
L I S T I N G  O N  S O C I A L  M E D I A

https://www.igms.com/airbnb-listing/
https://www.igms.com/airbnb-photos/


This might be a bit tricky, but it is one strategy you should absolutely consider
as part of your long-term growth strategy. Lifestyle bloggers who have tons of
followers on social media, as well as, journalists can bring you some serious
publicity with potential guests.

The easiest way to attract attention to your Airbnb listings is to offer to allow
them to stay at your property for free so that they can post about it and review it.
Try contacting them directly and explaining your offer.

They are more than likely willing to do this as long as your Airbnb listing has a
good amount of reviews. Also, it would help if you’ve already established
yourself as a Superhost on Airbnb.

W O R K  W I T H  A  J O U R N A L I S T  O R  L I F E S T Y L E  B L O G G E R

When you join vacation rental forums, you’ll get to interact with other hosts of
Airbnb listings about a variety of issues related to hosting on Airbnb. While this
helps grow your business by teaching you how to manage it more effectively,
you can also benefit from a bit of word-of-mouth advertising to promote your
Airbnb listing.

By staying active in the community, your fellow Airbnb hosts will likely look out
for you and send some business your way. So work on building up your
credibility so that other hosts know that they can trust you enough to send you
referrals.

J O I N  V A C A T I O N  R E N T A L  F O R U M S

Like hotels and hostels, make sure that your Airbnb properties are listed with
tourism websites in your area. These are trusted resources for out-of-town
visitors. As a result, getting listed with these organizations is sure to boost your
bookings and reach a much broader audience.

G E T  L I S T E D  W I T H  V A C A T I O N  R E N T A L / T O U R I S M
W E B S I T E S  I N  Y O U R  A R E A

MARKETING YOUR AIRBNB



If you primarily use the internet to promote your Airbnb listing business, don’t
overlook offline methods of advertising. Create business cards and flyers to
leave at a few local business locations in your area that tourists frequent, such
as restaurants and local events.

C R E A T E  B U S I N E S S  C A R D S  A N D  F L Y E R S

Virtual tours are very popular features in the vacation rental business space
nowadays. They’re easier to create than you might think. Offering a virtual tour
of your listing allows potential guests to ascertain whether the space is worth
their valuable time or not.

Giving the guests the option to tour your vacation rental listing for free before
they decide to book is a great way of promoting your listing and showing the full
scope of your property to interested parties.

P R O D U C E  A  V I R T U A L  T O U R  O F  Y O U R  V A C A T I O N
R E N T A L S

MARKETING YOUR AIRBNB

Savvy hosts will have tapped into the experience market a long time ago. It
makes money on the side and allows hosts to advertise their listings and
services at the same time. Developing a package that offers both
accommodation and a signature experience is a great way to promote your
listing property.

Marketing your listing as a package deal will make interested guests even more
interested! Use a direct booking website to your advantage and post your
experience pairing on Facebook too for added exposure.

Tap into the likes of your target guests and design something that keeps the
theme of your listing at the forefront. For example, if you own a modern city
apartment, offer your guests a fine-dining tour of the city’s best foodie spots.

C R E A T E  E X P E R I E N C E  P A C K A G E S



Guests are always searching for unique ways to improve their vacation
experience. To successfully market your Airbnb, showcase features that make
your property stand out.

Is your property set away from the busy hustle and bustle of the city?
Alternatively, is your rental located nearby popular tourist attractions? No matter
your location, consider adding this detail to your listing — it can be a major
selling point for guests seeking a particular experience.

Next, think about specific rooms and features that can be highlighted in your
listing. For example, remote workers may be drawn toward listings that include a
home office or other comfortable areas to work. Families with young children
may be attracted to listings with a designated playroom.

Seasonal amenities are also important to highlight in your listing. For example,
having an outdoor dining area, fire pit, or pool will attract guests during the
warmer months. For colder climates, set the scene by promoting a cozy night in,
sipping hot cocoa by the fireplace.

H I G H L I G H T  W H A T  M A K E S  Y O U R  L I S T I N G  U N I Q U E

MARKETING YOUR AIRBNB



WHAT IS PROPERTY
MAINTENANCE?

Property  maintenance involves

consistent  cleaning,  inspect ions,  and

repairs  in  homes or  rental  propert ies .

I t  can be ei ther  rout ine or  react ive,

depending on the task.  

Routine maintenance may include

changing the air  f i l ters ,  conducting

recurr ing walkthroughs,  and

housekeeping.  On the other  hand,

react ive maintenance occurs when

there is  a  problem that  needs to be

solved,  such as f looding or  a  clogged

drain.  

I f  you manage a vacat ion rental ,

you’re l ikely  quite  famil iar  with

property  maintenance.  Host ing

numerous guests  back-to-back means

that  normal  wear-and-tear  — or  even

more severe damages — is  inevitable.

That  said,  what  aspects  of  property

maintenance are the responsibi l i ty  of

Airbnb hosts?

Vacat ion rental  hosts  are responsible for

the care and management of  their

property .  In  fact ,  Airbnb outl ines several

t ips to help rental  managers and owners

exhibit  responsible host ing.

Airbnb propert ies  should include a

working smoke alarm,  carbon

monoxide detector ,  and f i re

ext inguisher .

There should be a  clear  f i re  escape

route mapped out  and provided to

guests .  

Tr ip and fal l  hazards should be

removed and marked.

There should be no exposed wires.  

Any stairs  should be accompanied by

handrai ls .  

Propert ies  should be properly

venti lated.

Despite the many property  maintenance

responsibi l i t ies  that  come with owning or

managing an Airbnb,  hosts  don’t  have to

handle al l  this  work alone.  There are

numerous opt ions for  hosts  to outsource

vacat ion rental  property  maintenance.

These avenues wi l l  be discussed below.



As stated,  vacat ion rental  hosts  may choose to handle their  property  maintenance

and repairs  themselves.  

A part ia l  l ist  of  rental  property  maintenance tasks includes:

P e s t  a n d  r o d e n t  c o n t r o l

H a n d l i n g  l e a k s  a n d  w a t e r  d a m a g e

I n s p e c t i n g  t h e  r o o f  f o r  d a m a g e

C l e a n i n g  t h e  g u t t e r s  a n d  e x t e r i o r  v e n t s

P a t c h i n g  c e i l i n g s  a n d  d r y w a l l  a s  n e e d e d

C h e c k i n g  s m o k e  a l a r m s  a n d  c a r b o n  m o n o x i d e  d e t e c t o r s

R e p l a c i n g  f i l t e r s  i n  t h e  H V A C  u n i t s

P r e v e n t i n g  f r o z e n  p i p e s

E n s u r i n g  d o o r  a n d  w i n d o w  l o c k s  f u n c t i o n  p r o p e r l y

Although i t  can save you money,  performing rental  property  maintenance yoursel f

requires a  certain level  of  handiness — and a vast  amount of  t ime.  I f  you’re not

part icular ly  handy,  or  i f  you’re short  on t ime,  outsourcing your  rental  property

maintenance may be a  wise investment.  

3 WAYS TO HANDLE RENTAL
PROPERTY MAINTENANCE
Airbnb hosts  can choose whether  or  not  they want  to handle their  rental  property

maintenance on their  own.  Below,  learn more about  DIY maintenance as wel l  as

options that  hosts  have to outsource this  aspect  of  the job.

DO - I T - YOURSEL F



Property  management companies are hired by property  owners or  landlords to take care

of  certain tasks involved in the upkeep of  the property .  How much and what  types of  tasks

the property  management company does depend on the terms outl ined in their  contract .

Property  management companies can be an extreme help to vacat ion rental  hosts  who

consider  host ing their  second job — or  who just  don’t  have the t ime,  energy,  or  desire  to

handle rental  property  maintenance on their  own.  That  said,  hir ing this  type of  service

may not  be the r ight  f i t  for  some hosts .  

Hosts  wi l l  have to take on a fa i r ly  high monthly  fee i f  they choose to work with a  property

management company.  Addit ional ly ,  they wi l l  have to sacr i f ice a  certain level  of

involvement when lett ing an outside company handle their  rout ine and react ive

maintenance tasks.  

There’s  also the chal lenge of  f inding the r ight  company to suit  the rental  and the host ’s

preferences.  I t ’s  common for  vacat ion rental  owners to t ry  out  mult iple  property

management companies before f inding one they’re comfortable with.  Ult imately ,  however ,

i t ’s  up to the host  to  determine the best  f i t  for  their  unique s i tuat ion.

U S E  A  P R O P E R T Y  M A N A G E M E N T  C O M P A N Y

I f  a  property  maintenance company doesn’t  sound l ike your  style ,  you can also choose to

hire outside contractors  local  to  your  area.  For  example,  i f  you have a plumbing issue in

your  Airbnb,  you can f ind and hire  a  local  plumbing company to service your  property .  

Plumbing issues may be fai r ly  rare in  your  case,  but  one thing you’ l l  need during each

and every turnover  is  vacat ion rental  c leaning.  You can also work with cleaning

professionals  in  your  area to get  your  property  sparkl ing clean after  each guest .  

One major  benef i t  of  working with local  professionals  is  the strong relat ionships hosts

can bui ld with these service providers .  

Many hosts  f ind that  working with a  property  management company comes with an

approach that  is  too hands-off  for  their  l ik ing.  After  a l l ,  they’re entrust ing their  business

— in some cases,  their  only  form of  income — to a  company that  has yet  to  earn their

t rust .  

On the other  hand,  many hosts  already know and trust  local  professionals ,  including

plumbers,  c leaners,  and more,  who can provide their  rental  property  maintenance.  Even i f

this  isn’t  the case,  working with a  local  professional  who can address a  host ’s  specif ic

needs al lows them to foster  a  last ing relat ionship that  benef i ts  both part ies  for  years  to

come.

H I R E  A  L O C A L  P R O F E S S I O N A L  



10 THINGS
I WISH SOMEBODY TOLD
ME BEFORE I BOUGHT AN

AIRBNB PROPERTY



10 THINGS

I T ’ S  A  H O S P I T A L I T Y  B U S I N E S S

“There’s nothing passive about this business,” says Kaylee Taylor of Lake

Glenville Cottage in Glenville, North Carolina. “A well-maintained home takes

work, and making a memorable vacation for your guests takes work.” 

She reasons there’s the marketing, accounting, and management of the team.

Even from afar, there are all the thoughtful touches to stay on top of, plus

needing to make sure that the experience remains in line with your vision.

“I think to sustain a successful vacation rental business, you need to truly

have a love for hospitality,” Taylor says. “If you have that, the stories from your

happy guests will motivate you to continue.”

1/

I T ’ S  H A N D S - O N

My husband and I manage our own property, which means it’s an incredibly

hands-on process — from answering phone calls in the middle of the night

(my phone is never on mute!) to doing paint touch-ups between guests.

Some of that can be avoided by hiring a property management company, but

assuming you are invested in the guest experience, you still have to take an

active role. The property management team is the boots on the ground, but

they’re typically not responsible for ongoing maintenance. Jennifer Little of

Beacon Bay Getaway in White Stone, Virginia, explains, “We have a great

management team and cleaning crew, but you have to still be checking in on

the property and making sure all the bases are covered.”

2/

I WISH SOMEBODY TOLD ME BEFORE
I BOUGHT AN AIRBNB PROPERTY



Y O U  C A N ’ T  P L E A S E  E V E R Y O N E

We’ve had requests for everything from blackout shades on our sunroom

windows to a pasta maker. While some requests are helpful — for example, I don’t

have a dog, so requests that make those guests’ lives easier are great — I’ve also

realized you can’t please everyone. 

Little adds that she and her husband have had to navigate this lesson, too.

“Perhaps a guest would prefer a firmer pillow or lighter blanket on the bed, but

you can’t please everyone. Rolling with the punches and being flexible is key,”

she explains.

3/

S O M E  P R O P E R T I E S  A R E  H I G H E R - M A I N T E N A N C E
T H A N  O T H E R S

This is always my number-one piece of advice. Why? Because we bought a high-

maintenance property — and low-maintenance properties definitely exist. I tell

people that if our cottage wasn’t something we planned on keeping for ourselves

for decades to come, it wouldn’t make sense to put so much work into. Because of

the land, location, and age of the house, nearly every dollar we earn goes back

into it. Every time we’re there, we’re tackling projects. 

I’ve learned about coastline remediation, algae on white siding, and the many

pests that can attack rose gardens. This is all to say that if you want low-

maintenance, look for a small yard, a smaller, newer house, and a location that

isn’t going to be fighting the elements. 

4/

T H I N G S  W I L L  B R E A K

I spent a lot of time and effort decorating and DIYing projects throughout the

house, and people always ask if I’m scared of guests ruining it. I’m not, but it’s

because I expect them to. Everything is replaceable. It’s just stuff — it’s fine.

5/



L O O K  I N T O  T H E  L O C A L  R E G U L A T I O N S

Zachary Whitman of Rooted Land Company in Madison, Virginia, lives on the same

property where he also rents out a farmhouse. He explains that some cities are

making it more challenging to enter the market. 

“It’s important to research local lodging policies and taxes prior to investing in a

home or listing your current home,” he says. “It’s also important to gauge the appetite

and sentiment that the community has towards short-term rentals and tourism.” While

looking into current regulations should be your first step, going further into county

board meeting notes could provide a glimpse into whether regulations could be

coming imminently. 

6/

U N D E R S T A N D  T H E  M A R K E T

“Our area has grown from a handful [of rentals] to hundreds of short-term rentals

during our three years of hosting,” says Whitney Bradberry of Front Range A-Frame in

Bailey, Colorado. She explains that listing a home on Airbnb is easy, but you have to

stand out to find success. That includes investing in the design and hospitality. 

“We spent more time and money on the initial remodel and amenities than expected,”

she says. “Still, I’m grateful we invested in the guest experience because as the

market becomes more saturated and the economy fluctuates, our rental continues to

succeed.”

7/

F O R G E T  T H E  B U D G E T

I understand this one all too well. “Budget … what budget?,” asks Jenny Power of

Cornerstone Cottage in Maine near Acadia National Park. As she’s renovated a

historic farmhouse in an area where she grew up visiting, she’s found that getting

contractors has been difficult. While they’ve ended up DIYing many of the projects,

the costs are still through the roof.

“The cost of buying a short-term rental is one thing, but the cost of owning one is

another. The repairing, furnishing, stocking house supplies, hiring housekeepers,

landscaping, and upkeep of the property are costs that people do not factor in,”

Power says. She notes that they ballooned their expected budget by four just to get it

open the first year, and they continue to make updates 

8/



G E T  T O  K N O W  Y O U R  N E I G H B O R S

We’re lucky that we actually knew a few of our neighbors before buying our

cottage, and we still had to navigate conversations early on telling them our

plan to rent it out. Having friendly relationships with the neighbors, as well as

getting to know the larger community and referring guests to local

businesses, can make a huge impact. 

Bradberry relays a similar message, but with other hosts. “Create a supportive

community. Hosting isn’t passive, and while rewarding, it can be exhausting.

Pass the keys to a co-host while you take a weekend off to recharge. Laugh

and commiserate with other hosts. Build that network!” she says.

9/

I T  C A N  A L L  B E  W O R T H  I T

Like with anything, the effort has a pay-off. These bookings are far from

transactional, which is another thing I didn’t expect. When I receive a thankful

message from a woman who brought her 90-something, former Navy father

because he wanted to sit by the water for a few days, or I see photos from a

group who spent Easter with their family hiding eggs and shucking oysters,

it’s heartwarming to know I can share all of this hard work with people who

appreciate it.

Power expresses a similar sentiment: “In the end, after all the budget

headaches, after all the stressful nights of trying to organize repairs, hearing

the sweet messages somehow wipe all the other stuff away. Just knowing you

created a space where memories were made, where laughter and smiles were

too many to count, is fuel to keep going.”

10/


